
Public Art Commission Meeting, November 17, 2015, 6pm 
 
PAC Members Present: Alex Van Praagh (Chair), Bertha Pantoja, Christopher Sokolowski, 
David De Celis, Danielle Sauvé, Hue Nguyen  
Staff: Lillian Hsu, Jeremy Gaucher 
 
1. Transfer PAC Chair Post 
David De Celis will assume the position of Chair of the PAC for a two year term. 
Thank you Alex for guiding the PAC policy over the past term.  
David has an outreach ideas about PAC and program that he will discuss with staff. 
 
2. Introduction and Welcome to New PAC Member 
Danielle Sauvé is now officially on the PAC. She is visual artist from Montreal, lives in Cambridge 
and currently teaches at BU and MassArt. She has two children in Cambridge public schools. 
She became interested in the public art process through participating on committees for two 
school commissions. 
 
3. Review PAC Member Terms 
Lillian handed out all member terms. David will continue to 2019. Lillian needs to confirm with 
Dina about whether she will be renewing term. We discussed making the membership larger by 
one or two. It is currently at 7 members. There are two candidates that have been submitted to 
the City Manager. That process does that a number of months usually. The PAC is encouraged 
to keep an eye out for possible future candidates. 
 
4. Approve November Minutes 
Chris: Moved to Approve; David: Seconds; All in Favor 
 
5. Deaccession Louden: Planting on the Charles 
Sharon Louden’s Plantings on the Charles (2009) is in poor condition and no longer exhibits the 
artist’s original vision for her artwork at New Riverside Park.  Despite testing of fabrication 
materials and methods beforehand and extensive collaboration between the artist, the Arts 
Council, the Landscape architect, and the City Engineer, the metal-stemmed planting groups 
have failed due to corrosion, entanglement, loss, and damage from the weight of snow.  
 
Arts Council staff first noticed the stems were entangled with each other in fall of 2009, soon 
after installation, and at that time staff untangled each planting group. This occurred again over 
the 2009-2010 winter, and the Art Conservation Program staff has continued to disentangle the 
plantings twice a year since then, with occasional additional maintenance.  
 
In 2010, rust corrosion appeared on the yellow painted stems where the reflective tape was 
attached.    The artist was contacted in 2010, and then again in 2011 as the yellow stems 
continued to corrode.  The artist noted that the yellow stems may have been made by a 
different fabricator, but decided not to pursue testing or engage with the fabricator about any 



differences in materials between the white and yellow stems. The alloy variations between the 
yellow and white stems is not known, nor the alloy of the thin steel sheet. 
 
Between 2011 and 2015, the Plantings on the Charles has been frequently maintained and 
conditions documented.  Rust corrosion has continued on the yellow stems, and eventually at 
the stem bases, ultimately causing breakage.  The Arts Council has carefully removed broken 
stems and parts, currently having more than 250 stems or parts from the site.  Some of the 
plantings have also been bent over by the weight of snow, and during the winter of 2015 very 
heavy snowfalls further damaged the artwork plantings.  The plantings have not incurred any 
damage by DPW or other City staff/agencies (the locations of the plantings were specifically 
chosen to be away from grass and clustered with natural plantings that require minimal 
maintenance, and snow is not shoveled or plowed at the planting locations).  No road salt has 
been used in the area or any pesticides or other chemical sprays. 
 
The damage to the plantings appear to have occurred from inherent materials problems 
unknown to the artist or the City of Cambridge, with additional physical damage from winter 
storms, and from the delicate nature of the stems becoming entangled from breezes and winds 
coming off the river.   
 
The artist and the Director of Art Conservation have discussed the materials issues and damage 
frequently, and have looked at photographs of the artwork over time, particularly in the past 
year.  Of the 12 plantings, two plantings of predominantly white stems have remained in quite 
good condition, and removing the damaged plantings but saving just these two has been 
discussed, but the artist feels just two is not representative of her work or vision.  In January 
2016 the artist stated she would rather all the plantings be removed, and requested the Arts 
Council move forward making a deaccession plan.  
 
Reasons for deaccessioning this artwork: 
 The condition of the artwork is so poor that restoration is impossible or will render the work 

false; 
Plantings on the Charles is in poor condition due to inherent vice and a too harsh environment 
from wind and snow.  The major loss of yellow stems due to metal corrosion has rendered the 
work incomplete from the artist’s original intent, and restoration is not possible.  Entire 
replication is also not possible due to the nature of the damage:  the artwork would have to be 
completely redesigned and refabricated to be a completely new artwork, and the original 
collaborative team is no longer extant or available.  The City funding for the park from 2006-
2009 no longer exists. 
 The artwork has been damaged and repair is unfeasible in the judgment of a professional 

conservator experienced in public art. 
 
Conservators first noted inherent vice, corrosion damage, and stem entanglement of the work 
in 2009 and 2010, and have monitored the ongoing deterioration since then.  The arts council 
has images documenting the deterioration, and has saved all damaged and separated parts 
found at the site.  



 The artwork requires excessive maintenance because of faults of design or workmanship. 
Although the artwork has required more maintenance than originally anticipated, excessive 
maintenance is not the reason for deaccession.  Rather, inherent vice primarily due to extensive 
corrosion and deformation of metal wire parts cause the artwork to no longer look as originally 
intended. 
 
Recommended next steps after approval by Public Art Commission: 

1. Rika Smith McNally contacts Sharon Louden to report outcome of PAC meeting. 
2. Jason Weeks writes letter of deaccession notice to artist with deaccession report, and 

requests Cambridge Legal Department to write deaccession agreement contract. 
3. Deaccession agreement contract is sent and Sharon Louden signs and returns. 
4. Artwork is removed between May and November 2016 by City staff. with oversight of 

arts council staff, and  disposal is documented. 
5. Plant areas are filled with soil and covered with mulch by City staff. 

 
Alex moves to deaccession. David, seconds; All in Favor 
 
6. Deaccession McKie: C’mon In The Water is Fine 
 
History: Artist Todd McKie was commissioned by the Cambridge Arts Council’s Public Art 
Program to create permanent public art for the newly renovated Gold Star Mothers Pool in East 
Cambridge. Completed in July 2006, McKie’s mural C’mon In, The Water’s Fine! is a large-scale 
drawing of “elegant and goofy” fish painted along the east and west walls of the pool house. 
 
For Consideration: Todd McKee’s mural on the outside of the Gold Star Mother’s Pool was 
commissioned before the Public Art Program began to use the Pre-Fabrication Conservation 
Review for all new artwork.  The “stucco” put on the exterior walls of the pool as a surface for 
the artist to paint on was not true stucco, but a latex substitute.  The color changed in just over 
a year, with a darker color appearing lower to the ground.  The stucco was itself was soluble in 
all organic solvents used to remove graffiti (even mild rubbing alcohol), and graffiti (applied 
right after the opening in white spray paint) could not be removed.  The manufacturer sent 
touch up colors to paint over the stucco, but none of these matched.  In 2014, the City began a 
plan to rebuild the complex that houses the King Open School, the Valente Library, and the 
Gold Star Mother’s Pool.  In 2015, the City decided to raze all three buildings, including the 
pool, and the artist was invited to create a new artwork for the new swimming pool. 
 
Reasons for deaccessioning this artwork:  
There is one major reason for deaccessioning Todd McKie’s C’mon In The Water’s Fine! 
 
 Significant changes in the use, character or actual design of the site prohibits the retention 

of the artwork as originally conceived. 
 



Since the building complex is being torn down, and the murals have been damaged from graffiti 
and cannot be cleaned, and the walls are integral to the building, the artwork will have to be 
removed. 
 
Conversation with the artist: In 2014 the Director of the Art Conservation Program and the 
Director of Public Art met with Todd McKie.  The artist has previously known about the poor 
choice of substrate and the difficulty in removing graffiti, and welcomed the idea of a new 
artwork for the new building, particularly for the Gold Star Mother’s Pool.  The artist has 
verbally agreed to remove the 2006 artwork if a new artwork can be commissioned. 
The artist might also consider another form of artwork in his proposal and collaboration with 
the architectural and design team. 
 
Alex moves to approve deaccession; Hue seconds. All in Favor 
 
Other - King Open Site: 
Members of the PAC voiced concern about the removal of all of the trees (except one) from the 
plot for construction, particularly the mature trees in the reading garden adjacent to the 
Library. There was question about whether there should be a letter written on behalf of the 
PAC. It was determined that the best course of action for concerned individuals would be to 
attend the upcoming public meeting about the project and raise concerns there, where it will 
be recorded and likely have other resident support. Lillian will alert PAC to next public meeting 
date. 
 
7. Update on MLK Jr and Putnam Ave Upper School 
The pieces are installed. MIT made a video of Christopher Janney discussing the piece for their 
Alumni website (video shown). There is a riddle to be solved with different motions, etc. Lillian 
witnessed kids trying to solve and sharing with their friends. 
 
Possible visit and video shoot with PAC and their families over the February vacation. Jeremy 
will send an e-mail to group to coordinate visit. 
 
The Maduna piece has been re-sited as well (photos shown). It is receiving very positive 
feedback City and school officials.   
 
The public event for the School dedication is Sunday February 28 from 2-5pm. 
 
8. Additional Updates 
Port Infrastructure Update (Handout: Map) 
The city is planning a very large infrastructure project in the Port neighborhood over the next 7 
years in order to relieve area flooding issues. There will be a two year planning process (which 
just started) and 5 years of construction. It is estimated that the construction budget will be $35 
million. Kathy Watkins is requesting the project reserve a full 1% for public art integration for a 
total budget of $350k.  
 



Lillian is considering using a process in which an artist is chosen as an “Artist-In-Residence” that 
would work with the community over the course of the entire project to create programming 
and temporary work which could end up in a permanent piece at the completion of the 
construction. She believes the Community Art Center (which is located in the heart of the 
project zone) could be a significant partner, as they already have an established history working 
with the neighborhood on public and community art projects. PAC and staff are encouraged to 
research Artist-In-Residency and share examples of projects that could inform our upcoming 
process.   
 
Sacramento St. Park: Artist is working on materials in coordination with Director of 
Conservation. CDD started public process about park redesign. It was an informational 
gathering meeting, not design plans. A petition was created against the suggestion of a second 
path along the current gardening area. Another group from the Baldwin school area created a 
petition in support of a new path. CDD is trying to negotiate this. Another public meeting will be 
held in February. Lillian will inform PAC of next meeting. Artist is working on scaled model for 
PAC review. 
 
King Open and Cambridge Street Upper School: Artist site-specific proposal development is 
underway. Site Committee interviews will be held on March 21, 5:30-9:30 in the large 
conference room at City Hall Annex. David and Alex will participate. Lillian will find out next 
public meeting date and send to PAC. 
 
Forward fund: looking for ideas 5-10k for physical improvements and urban interventions. 
Lillian will resend details to PAC. 
 
Envision Cambridge:  city-wide plan in process and inviting participation. 
 
Budget book: Lillian will add this to next meeting agenda. Lillian and Jason met with Budget 
office about developing better process for upcoming projects and budget numbers. 
 
Things noticed: David highly recommends attending Dance Complex for the Catalyst Series. 
 
Meeting adjourned: 8:10pm 


